MM Xt ZE™EAM| 0L

@UA|l 20214 18 28¢(2) 25 24
O A | MSX|UXHH3S 59M




A1 Xt X R M O|LE




m

™ _*u._
RT BI4
# 5

CHA&d
= 0
Paubdic Procurement

&

© F3 |

g 24

@ YAl | 20214 18 28Y(8) 2

Saorvice

el

¥ L=

S

Al
=

/2|

=
o

3

i

XA | MEXHZEH

njl

A
HI

WI_H._

-

oE | KO | RO KO

TR Mg | <E

A& | o T 7 | [
| ke 8l | w

S . | o |~ Ol | K
wolgo | BO | N T

wﬂ N |3 =)

o0 _

# M B0

H 80 ol | mo

~ £ el KA T

4 5 L

S RE %

o X I R I
= K| X | T |k e Y

of = | M —E R
K = K < <| = M|
H_u |.A_| m._A _._.___._._ w

0 ) K n

I._AI um ™ J_Anﬂ

| Xz

R | 2T

1 IA |

S |2 | 8|7
NIRRT SHIYE YR
DS I T ) R E I H <
= SLjgren 28 malif g

< || Y 3 3

oo 4
SEe @
N oF
- - _|—|
FROKO| o | B
I+ = I+
I A
ERINLE g0 | =
oror B~ | oI
Koklo<d | 3T
KO O NO
iof
=
_._._._._ _._._t m._A
uH H | =
R %
< > _
rd
af
=}
o LN o
! A Y
n n O ~
A H_I A H_I A\ H_I
w2 oD
T ~— m =N




QUAE I FAL

ol

At=|R}

KO
Wo
ufn

Kd

Ok
R0
R~

KO
of

WL
uf

N

ol

80

FHEE

ofl

8l
)
Kd
ol

-,

KO

<M

gl

o
<0

%
jol
80
<O

|

NGRS

OIX|g u

AHER U NHQES
1K

)

ol

al
sl
T
il
=
ol

<d

—

fol

&

E

Ki0
K0

Ki0
O

Xt
HELH
8 POHALY
A=)




LINEDS|
SSIE0A A=l S
kx| 2H8 oig R AAFE



20214
Z S HI0|LH1XB
BHRIXIS

M| EDIX|2] S8XF
2 oigh U AARY

e— O
— S X TS QB ML/ T —

| B

2021.01. 28.
HAANA Olg=

llllllllllllllllllllllllllll



Contents

Part 1.
ARIAVIX| iR Y ZL{L| izt
Part 2.

ZET| ABIEPIX| 78 $ig

Part 3.

SSEE2 Al=|EIIX| gdet x|




Part 1. AISIEJIX] JTHR 2 Z2UHQl HE

ALEE7HK|2] HAE Xj2l HHQ(ILHSR)

e 8255 L A2 P 57

= A=l REHEA| 3 HIES SXIELICY.

@ Y3EYAIY

Kaorea Institute of Procurement



1.1 ARSIEEX| A X IHR(FLHESH

o, “Bol"o| i iz

- ok=LalL Of
o AR 25 2H| A3t

N £
\/

"AREPXT IHE Chs

T /%1 OIS HOjM B ARPD}HSHIE, AEE 29

Z2 Foig MRSl JHaoR 5%

OlL-
M=

Al 247

0|'J

" > Ate] TA|EC 2 HIEE|OICE 0 ‘H2ioh= Ciefet ROl AH Bl

& z=* 4 PRz

Procuramant Sanice s Korea Institute of Procurement



1.1 A8 EI1X| "2 X2l JHQ (ZLisSF)

"5’ “Zol"o| I i}

THA 71| 3o TYRY2E Qlst » AM=IH PHK|, X|5otse TS Sl
- 4=st, S3M s 7 CE0] A= S8 2l5 =7

OECD 37/'2 SSHIXl 3 S2[L2} XL+~ 20|

4317, 111 B ot pr e et it e e s ) et e | [y gt e s ety
1 1 1

19/ GDP 8, PPP)

MEMEE N
15%

10%

5%

%23}
%" 1985 1993 2000

* XL AS2 A5 E0™EE LERE

—

\ 0.30

0.29
0.28

2007 2015 027

K|, X2t 2

PRz

s Korea Institute of Procurement



1.1 ARSIEEX| A X IHR(FLHESH

o, YEO| FMH Rk 22 ALAoA L] “ARIHI X"

---------- ® (7E)4Th ot/ 13482

/R, | | P— @ (EEEEUMCIAREIR) MrgEor| MRl axE
ZolTke ARl N
| omiusa | & SERPEOM AR RIS e 7 P [ Jhdol| 27

—> AIR[X XIS 12010 ZEA|E i

Pt ) gk — OIXEKDIX|Zd 6 DD XEFSA[HIOF XX|

-
o012 A-_OL-T -

" (EﬁﬂoukEﬂkﬁipﬁthbjrgﬁlTIEEJHg%#%E%%%xHﬂTEr
ASIZRP [0 AU K|l of A7

o o] QU0 HR(ZH)
3. B0l Rt ER(T)

12, MR K] 29S8 H=0h= 557 [2HEH)

T - ® LSO T Al=BHI(SH)
Hare | [EERM 1in 23 TA sy 2 2=0| FXl= SEBAI(H=)

AR EHH A 2

26 At=|XHA| ez fH))

EX: 2K $5(2020), ARIE| JH| A 2Ist BBRE0| FTIH

O == 6 RN

Public Procuremant Saniice Korea Institute of Procusement



1.1 ABSIEZFA] AR XI2 RIS

o, SSIE FH/AI XI2A0fIM2] AR|HIHK] 24

RIo|EHEE FRIOR=7 1=
2z [2A{ Q10| %
—> ST TSN O3] ZIo| XIS, QP 73]
NS S SN B D )

=S| BT AR

Y

- IRMSSREE UL HE SAR TS SRR

FeA ALt RS S et
7 | B KIEERIA R AR O
> ARPEZAHRM 7 [HO| AP I Ot O P, Lo
£y, AHIHES XIONfS|SH, SR B B

EX: YYLITHE(2018), A=IXX|2] Of3f

(=4 2
ZER

Fublic Procursmant Service

A'ctaf Apa 252 E] QFH S
=2, deergol g4l

—> APloiM BifEt s gl BRI0| ORI KPP P | 2ot

ZZo| R FA L

o

ALS|= oFxjoj| Chst
|siMIZ T AR S

~> Of4, 1201, BA, ARFEIONRL 7 [EFEIS 20|
Q=201 IztoRMo| Fefnh oIS Eake
24 QU AR 2R 27

X|O{Af2] Estet BSA
=2l

—> XX|ef 22| A X1 SN K20 27
o= RIYRIX| 2o

2F9 X52ksd 2

210] 2o eI Y A2 IS 2o |

T2
pt2oto|ojm

-

iz

(]

of

- O= —_
=2x)o| H|Z

-> QRICI2 Aglo| S| x 0B 2izist At
S BlEr 4 9l H2H-OlAHIAZ 20|
Q7SI BI=O0IZHZ

—> APSio| Xt ZHEC| B 2 YRiska, 2
ZHRle| KoiS S5+ ARl RIS isio]
LTRSS

ZHkES S2H010] X140

=20=2 O -
alrl= XN S

—> X[of 242 QY= TS SIS XIoRN| 4,
S DSl OIS PRI ok
AR 2|2 DIz
oA 2T 01| Al

—> ZR[x QeSO 2 nfalE Al| 254 sl
£, AR S HBMIEL| Xi2d 31 94

".’_*5.‘.{‘3%-71%_1

Kaorea Institute of Procurement



1.1 ARSIEEX| A X IHR(FLHESH

AFSIE{7 | E24 x|2d A3} ) R
=X 2054 e5(2020), AlR|H M| HHE 2t SSEEL| FTITE
v AfSIE 7X|S 20| S0 OFHICHR X, I2H 5 2717 [t 0fat 50 MM X

- ARl X afois ffet 30 7 IR EH MPd(= 2l AR B) T
*MEPEP K| 7 |25, ARREN| 7 12, AREERP RS =X

- A, D719 UL, BB A S TELE0| R0 WHIFOI ARSI I (RIS ARIEH A QIS T i

(L]

v IR, AQITH| SHOR AISIE J1X| i s Tl
- IRDIPLIR 3ET O AR 7 (XIS HGo L, AlRMEES doh=S AR ARPHEZS &
* IS LHR 2 O ARRIE 7 R, ESGE=RY, (SK), AfRIFAFHE 2 (KB, o= dd38) S
- AT R IC| Aot 4| 25, 3 SuT| SSUALHSS Soll A BX| Ehdet L AR DX 2hiies S 1

ARIR{7 K| 2t K| 51

ozZo|L

¢ FR RIS IO B, X TR HALS OjSgon, 3aie
8 O[Ol B! 71K 2132 BIHOL L, B JIE SRIOR HpifE s 1%
v FUSS ABIZHD}A2BILE AT T A $ETH NS Sist 330

[y — gy
- MR 5 5282 =0 Hro IR SI=0 2 UXIE| B, 2, OPH, i
- AR DK| A St EBRE - Tejo| ol 2%

* QRO ZR06): (F2)314 (BBLR)344 01245 A1 3

10

el

Mzl FRX| deiE SEFE0| Mot TZhof| 2Hitso] fiet Ml daet 8 2e

ey

Kaorea Institute of Procurement



Part 1. AISIEJIX] JTHR 2 Z2UHQl HE

ABIRExIS) A X|2 NS

sl ZBET M U Mz MSIEIK| 27

= A=l REHEA| 3 HIES SXIELICY.

@ Y3EYAIY

Korea Institute of Procurement



1.2 Sli2| SSEE PA 3 M|=2] A=|XIX| =

>, OECD=Z7E T2 S 5XTH(SPP)S S =AM JIMUAY S ARIEDIX| R £ 3iEl(16/181)

IS A7 X2 T 7 IR org7IY xigd
OECD 27} (Green public procurement) (SMEs) (Innovative goods and services) (RBC) (Women-owned businesses)
2016 2018 2016 2018 2016 2018 2016 2018
=S [ ] ()
QAER|0f (X J L X J
Hool| ( X} (X 2
FHLICE [ )
Ayl (XY
Hop=
Oj|AEL|O}
=
IT2FA
£
Jg|A
At
Olo|&2IE
opzE
o|AZtH
O|Etz2|o}
U=
Chstalz2
cEH|of
2|E0fL|o}
HAIR
(=
TAHE
r2go|
E2ic
zEE2t
SEHpP|ot 322
S EH|L|ot
Aol
A
B3|
A=
@ ZUXE KH2A0f|M FxH /H2F IH'
& Y302 KH2I0)|M LIS HXH/H2pH
W x|
O OpoH 9

£X|: OECD(2018), Implementation of the 2015 OECD Recommendations on Public Procurement / OECD(2016), Public Procurement

N
o
s
[o)]
N
o
-
(o]

[oNeNoNoNoNoNoNONONON NONON N NON N NOR HONONCHONONON NONONONG)

O ®g: O...O.:::OO...OOOOOOOO.:O....O.

N .. ° °o_ o ° °
ooooo'..’...”"..........’..‘..’.

) [ ] . o )
_\OOOJ_\........Q“.....’..O.‘.-‘..’..’.
NO°°§=......O‘:‘.....’..O.‘..‘..:..:.
CDOLON.....OQ...‘.OQQO’O.O.O.'...O’...

© L X 2 R 4 <
U'IOOON'.....0...‘..‘.O‘O.O.O.....O....

N L X 2 L 4 <
KOU";OO...O.::.OO..OOOO.O‘OO::O..O.’.
EO—‘OWOOOOOOOOOOO.OO..O..O’OC):OOO.OOOO

045‘8.....0.:0:0..........0.2 :..

N .
_,_\o—\m.

Qzer .. 10 L URES

b ment Sarvice =




ZiXH al

1 2 -5H2| %’g}-:él. -1 X

OECE=7 2| AR IX| 2 dnfiz| 3l 164/ 1814)

H2016 w2018
B 10%
s 10%

B 13%
D  30%

s 17%
E— 30%

R  50%
D 67 %

R 67 %
] 7 3%

0%

019218 <1

20% 40% 60% 80%

EX{: OECD(2018), Implementation of the 2015 OECD Recommendations on Public
Procurement / OECD(2016), Public Procurement

(=4 2
ZE% 11
Fublic Procursmant Service

RIES] AFBIETHK] 271

- OECDRIIS2 ‘ABSIEDIA 79t Haslo] iz
Z=H(Strategic Public Procurement)” 2 S5l ZXA
220 J[diot |EXH 0N SMEE, TEXH,
ST S ARSI 222 346] TE

= AUH ZHOM ARIZPIKIE Foioho| 0] ot
O ARZANE TR 2M5k=HIg 37t

— 2050 EHASER ShH| S0 IR EdsH(73%)

HO| ARIXI [X|i= S47 | X[ A=

, 0’718 X3 50| £[Z2 L=E M|

— CHEH MHOHX] FREQ! J[EHYH B (Responsible
business conduct)2 EXI6H= X2 MAM/H|IT It CHZE
2HH(13% = 30%)

ey

s Korea Institute of Procurement



1.2 5l|2] SSZE B 5 Mo Ale|XIHX]

ey 2 A2 5 oY
stEgne st SYsteE

A3 A= 3| A=A

Al Chae| =il e FH2| o Ze}

" (EU)"REE ACHReservedContractf” = (HIF) 2400PH2| A=D1, FOHR! | = AlRH 7| @2 AIENIE Seot "Ha

CiHeS 7 12 8001 oS 7|8 SOl M=HENHIER R 2 Ae| Fa2 TN H=F
> ALe| B iz Chexte] 15 > XXX Rl SSAE SIS = (OE2|0p) HEXSIS JLA510
EXI 2R T, 7|1 S22 =iy Flerd Mol ge| 2 nTHD DoF RS ot

* QEE| 7ok EUS| AR Hied ol o (A0 1/2452) RIX K| SOHRIX o] B EES

Chish SS2= 2PEeiM Eie 20| 7kt

CHSHAFSIALD 21 Bl ) ARE KD HAAIR LY OB, Spiiet Bitsl olzig
AR E3IMOE TOs| CRKLAQ CH2S

- D2EsBRPRiWorkintegrated | | * (E7 P/ EZA/BZ/ZHE) MR SYSHCI TjorH|E B RS o] gt
SocialEnterprise): DEAPEo Azt PRIIBASESSEIWILEOR | oy 5191 aypimrt HmA)
0-|E_:|EQ-||XID10|-A|-E|'§;7|§_-|%&IID=|X-" AHEH K |HEBIIAL OBHAALE AJS|A
2o|EsixjRig T|HEMoR Sl= HEZEARIB

xl-AHI-I 7=|X-|| EI_I-_?_E X-IOl

N Pl

= o
“OiLliet 917|(Solidity and Linkage)” Zsh2e

Q zE% 12 B y2Een

e Korea Institute of Procurement



1.2 olie| SSXF G 5 M=9| Ar|EI|X] Ft

= 20193 OECDO|A 207H=(2

FRED[2H(CPB)2 CHYCR 8 &
ZOIXEL|2lo| 85 %= RBC 21 =2 =ZI517| 2sH

o2t

9|

ot
ri0
Hl
—_
~N
\J
=
1=
ot
rio
A Hl
w
==
|0
OfM
oO

7| QAHOIZHI(RBC) Z7 M Al Sizte FAfSH Zn}, SiLt
OfAfe| A el Fizkx| ma2l9| =2 KOst Qls HOR Sl

> Y=V E2 tine 0SS Soll 22| JNE aoily,
QHME|ES NiSoh= S M2 U= HIZL A A4S0 Lot 2O = RBC 2= R 71
o)

> SYRFVR2 TEXQ 22T A== S5l RB Pt A28 e 22 gt g UM 2apd M1 Ots

7|80| SY=Z7 [} A4S "sFoll FAOIES

-

(@)
4
mjo

Integrity

Sccial - Minorities

Social - Gender

Social - Long term unemployed

Social - Disabled people

Labour rights

Human rights

Environment

0%

Z£X{: OECD Survey(2019), Leveraging Responsible Business Conduct through Public Procurement

o) =2 - N IEE e

Public Procuremant Saniice s Korea Institute of Procurement



1.2 3li2| ST B X M2 AMe|XIK|

» 207 2olo| ZUZLI RS 87 SO| RBC 27 S 2101 T158 HRpES AISHOR XEste TR A
ES T2t A

= ZOFREF)|LO| 20~25%7t 2H7 ol Haia dl =3 Hopo|A SHEZAN|(Subcontractors)E Hof
ZH2fA|(Main contractors) X124 &

= LS| B RBC ET0| & Ee= 7 FHAZ MERHM LT [ HM| Xf2at X|9| =22 715

OECE=?I2| RBC

0 Rest of supply chain
Integrity
Social - Minorities
Social - Gender
Social - Long term unemployed
Social - Disabled people
Labour rights
Human rights

Environment

0%

Z£X: OECD Survey(2019), Leveraging Responsible Business Conduct through Public Procurement

0 5%?m. 14 ,,/G‘\t}q = =]

e Korea Institute of Procurement



Part 2. 82 &92] AIRIHJIA| A

[

Ol:J
Op

XEro| ik Ol AIS|MIX| 18 12

S151

DEEEH AfS|E7 K| M B R uf

o

2.3 ARSI XX S8 sigh gl AJAPH

e e = Xtzo| RLHEA| 3! HEE FX[ELCH.

NS ran]

s Korea Institute of Procurement



" SSXEE SRV 71319| H=E FAIK 20 2 > O 2 X2 =eb 8E EAd

A O
>

Ol

GDP J&& 2.0%01| Ciiet SE=2E 710 <
oH

fok

=]

ao'lho

J

0.49%(TIZHE2 0.5% / HEHE 1 5%) =H

S T4 |50l Ciet BHX|HS H2let STV ALE, SMNIE S A=l HA F1od 30| 22 Okset s525

- OO0

2= GDP CHH| 2F 2,.30%, AR|&ZAX| HIZ 0.21%

L-O L.

o
ot
_|O

SRR, 2H) 2 Y HIS

1,919,039.90
(dH)
2,000,000.00
1,800,000.00
1,600,000.00
1,400,000.00
1,200,000.00
1,000,000.00
800,000.00 |
600,000.00 | } /
400,000.00 " '
200,000.00
0.00

159,981.62
[ (8.34%)

44,092.00

[ (2.30%)

4,027.00
/ (0.21%)

RARIHZIA AR AR H AR 2

ohE2d, ZEYENYEE Xt 2A(S=2EUTY, 2020. 10)

U Ar=HBHP |2

F S LHRIS] QSO A1t Akt e

H—— o1

x|
1-EH|SO[ %F 1.4%

T ARIED R, BolRlV 1Y, SEE0NMALE S 2Ot AEA ARHEH AR oPdE 3R 21 0.21% =&
1

AIO'

20194 GDP & 35

0.21% 0.08%

16 YT et

Kaorea Institute of Procurement



Ok
Ol
e
g
L=
2=
[ot
2
b
o+
-]
&
Ot

SSEEC| g 9l ARRIZDIX] 1181 g1
SSZE ARIHIHX] roidy 9 HMA vl

2.3 [ERNEEEAE TN

o

= A=l REHEA| 3 HIES SXIELICY. @"’EE‘Q“?%

s Korea Institute of Procurement



X H{AH
—OoH X o1 HH o
5> ZRXCOAC] ARS|EITIK] 13 B

SEEHOMC| AFSIHIK| 18 B

5%

MBI EX| X|24 CHeo| Chet ST

ZR|HA
(2=

AKS| =2 Aol 5=
| at chHof Chat x| glo

3

(Incentive)
HEAI
o

1 A O
=T
(42)

18 ez

Korea Institute of Procusement



iR
7 M0

s
Okl
2]
un
=2
>
10
2=
ot
I
]
>t
4
rot
o
oE

M2 /O o ZITP A Xi5} oot AQ7|at
A it o XIS R Xi5} (ChX) .

IR G ol w2

K

(Incentive)

el O MRS
HEFAI STHENSE, o 2Rt Ol1XFHEH
o~ . ° xI".i":l'l)é:o—l e I'xl AHA H=21-=2
X5 sty /i) Q)

Jtojcl orzo m=
|2 EfCh Xt

A
o

19 RN Nia:

ocuremant Sarvice Kaorea Institute of Procurement



2.2 32 XEL AIS|MIX| Jr6itbH ol MXHE HY24

">, DRECO|MO] ALB|EHX| 18 A HYA

MM JLOLLH(Affirmative Action) =8 A X (Discrimination Positive) N

J

- DI ZEZ0 M EYEEE) . QA DT (RIS
= CHAMHE MIESHE] Mk S HX| XA |/2E| =« CHANE E3EA/ QM 21 0l XESX 2a| /Al
= 0= HlE S| = QHE|H2HALL or Nothing)
= A0 |/AF2IEHA v Chef s AIS|Z3M[A bija CHAH DR ESAS|ETR)
" XIEChe X ME0H Chiet 2|92 S5 Al = XIRICHY 3 o7 252 Sl LFE Zolet
SR XA x|l
. J . J

324 2270

(Discrimi-Affirmative Action)

AP A OHR|=0)| AR 2 (Software) n@u
534 28 + 3y T
(@) o o]

O 2% 20 @*}E}_Hq?ﬂ

Public Procuremant Saniice s Korea Institute of Procurement



2.2 33X} AIS|MTK| JL6iHHH
) BBETOIML] ABIZIFX] 781 HAH uiH
= 20128 AR|M AN M T10[9| Hix[st O |2 =28 1M S 21T 23/ dut Y
— |9 CHALO| Q101 K| Vs, Tt SICHE 2[5t |2
» ZESOHN|E S T mElo]| 2} M=o M=ol ot oPdN
HLE X |5H26l{0F ol M| F|X| £t} o4t ofjdt L2 T

A=
38zt

7 A
SESRTEIN
G J
7 o\
HE SHAL
hC e/
f N\
HH|E O}
(%)
4
‘'07~"12

=L AR=IH2HX| (BH]) <

N7

x|@ichst 52t
(@)

1\

~'19

21

Mo} 1% £y

X
st

IS ?loiM=

D\ &

25/3/X]
HTHSH)

P\

20~

ALz <

MIOHN|= X|2dof| Chot

HE SX|
A\ o
7a )
=k
(EELCH=T)
-
?
(EMEES




[

AR 9 ARS|SIHK| 78 2

0
0
|'|j|'|

b AKS| DX 16iEH Ol RAHT HYj

o

ARBIZPFR] 78 318 AAFE

= A=l REHEA| 3 HIES SXIELICY.

NS ran]

s Korea Institute of Procurement



2.3 AHSIZPHX] T3 S O AJAP

o

) QTN Chl TS EHIE U B Hg

= 1 =0

* (ZBELOINC] ARIR{7HX] T3 Hel) U RIS XS STHOIME, =MTIE, Foliol7 NS, O I2INIE,

AR[HY | BMIE 02 7 M5(E 47| Y HMB VK| SICHSIH BH=stA| AF|XHK|IE shAfst 2
— 013 7 QRN SROIIALE 1.14%, O [RIKKE 1.6%, OA7 UM 8.8% 45

= A2 3L7H 81 Yo] ARIEZND UG FHOE QUTINIE Srafst ) 271 S 20194 U J|Z [0 S470)
A= YIRS IS S ATt 2y

= 20194 F47| Z4| ZZ70H AHE o 105XI0 LA Cht| OF 1.6%p S7IOLY, BHYEl BBEY Kigloz
Q1510 CHELEO| AFSIE{ K| 78 QUTIRIES| 57182 0.2%LiIR| > TS HHIE H=0| 28 512 12t

-
st 202 2 4 U9)

BT\ S27|MIE FOHET T2 o = J20[o4 Ch| 50% E A

X|Sloj| 2H5t HE ol (RACHE] 1.6%p S7H) 1,049,913 77.8 Fein
=XXIOHOIAHARRIZE ~ =ZXIOHOIAHALZE © A = b o|o Z 10K CHH| 1% SR E
AT o . 021 2 204y che] 100% 5
(RISIZHAE) SAXIE SLOHSTIo 2ot EE ofF (MAChH] 4.1%p Z7h 38,797 544 AL
ISHHE  BAIGNB ISR ATR oo BAIIUNE P0RYCh| 15% 53470 145 BRI
(NEP-NETZEH) X|2of| 2ot HE T (HLACHH] 0.8%p 371 ' ' M=t
= s S ~0H CHH| 1% SAHI
ool |iyLrE ol S ST ol (ST 0.2 25h 20953 16 S
5 SO0 CHH| E25%/3A3% SAatx
47 |OHAHA}IT 47 |o4x]2 nl HE —-—_,LIZIH =20 ooy
o & = o CHH| 3% = A1
419 |H 19|04 S A{HH | -_rl-I]H T O 2
£X: 201941 U O|F DESY, BASX|R, HAN, FAHAD|R HEXR 2M(SBXLTL, 2020.09)
(S ECCI 23 P Egetay

s Korea Institute of Procurement



3] ARIRZEN B2 QMTRE HE

" 30 AREEN @Rz HFol T 4= U= OV IR, NP 1Y, A=A || Chigh 244-10H Sieks RARHEH 20154

— | o= -1
0| 37 oh= B= Al 3l AXglnt &2 T2 X2 H(ES22)E 2242 2|0 50%01d 2 =0 = 24

[ QIS ARSIEIN| B2 QMR ATEHHE 215H(15~194) ]
(THRl: 2R, %)

2015 2016 2017 2018 2019

N A e R N N A e
2 | zug e | 328 we | zue | 2o | aus | zus g

o1 30.9 24.7 29.1 17.5 98.0 18.2 23.6 14.6 15.7 -0.9 28.5 14.4 17.7

Xtofol

c’jlﬂ,j‘ 22.8 18.2 22.3 15.7 80.0 15.0 21.1 6.9 14.7 4.5 14.6 15.9 24.6
[=]

AFS|A

;Tr!n_l 10.5 17.9 13.4 51.0 101.8 8.9 33.4 9.4 9.4 16.4 19.1 9.7 23.1

£X: ZEH 25XEY IR 2 (S=EEAUY, 2020.09)

[ = e 2 zaum asngosank vaey |

72 g A Fol() SUE(%)
oI - 16,527,498 -53.4%
ol - 6,829,637 -30.0%
Al=|H2|Y - 708,479 -6.8%

EX: 2YY 28TE A= BH(=22EUTEH, 2020.09)

2% 24 «’T\".’_*?-.‘EE yapm !
Public Procuremant Saniice ofea Institute of Procusen



2.3 A=|HIFX] A

> ABIE7IY HE oA gt

3 FojuEte, A]

= 2012

o
e ey n a =
HES7 2 A AR Ea

— 20194E 0 |& LEPSE| 22 A

2012
2013
2014
2015
2016
2017

2018
2019

EXN: ELEFHR

=200k

O_IEI_ =

Mo} Ol Q1EH ©f 329% +=Z2)

66% > Lt AR IR0l SS22 A 715, 527

22 i

[ ALE AR 1Y HIE 7Ot 3 HIS 2201(12~19H) ]

H|IS[%, B/A] HiAchy] S2E(%)
0.5 -

35,991,782
38,858,926
37,225,488
38,496,886
41,117,067
46,309,231

46,755,468
51,255,571

A= AR|HD|YAIE O HEAR

AEIH2|Y HIE Soi [k, B]

191,633
263,186
355,026
595,727
740,139
942,800
1,059,549
1,282,950

(Sr==E419, 2020.09)

25

0.68
0.95
1.55
1.80
2.04
2.27
2.50

5] A

R

37.34
34.90
67.80
24.24
27.38

12.38
21.08




2.3 ARSIEIEX] 78 313 AJAFH

] ABIE|e) SMFIHES S5t ZTUH B

- O

= A QISE ARED | 7[& UONI=E S3ll 35% AXS Lis TF 35252 20121 287842H 5 20191
542880120 2 OF 399, =7}

= M2 254% B S0{ct FS nafe U AEEO = ARR[EDY | 0] Cifet LA 0P F E21 SH0iM 2 Z0= H4Esi

ﬂJ

J

USEYS
[[etms sermpiviel ouopize sota 32 1m 20(c12-109) |
@M} Zo(HaH) ABIZ{21% £0H) W ZI3(H2)

2012 191,633 668

2013 263,186 923 285
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III. (=) Social Value Model

A1 ZFFEH MID|L (2021, 1. 28.)

IV. National TOMs : Social Value Measurement Framework

V. AARE
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A1 ZFFEH MID|L (2021, 1. 28.)

77| E = H|Z(cost)MIA 7% (value) SH2E Ho}

* Value for Money, Best Value

C6F879D187D44F 10A974512725120627



0l Ede 2238 3280l =8, B3 2 SAEg = glsll

SSEZZ0| At=lH 7HA] B

SH& ) A|o|Lt (2021, 1. 28.)

C6F879D187D44F 10A974512725120627



o
Ho
x
rr
P
no
(4]
oin
1o
£
o
4>
0
r&
oy
He
J
>
1]
4>
£
i}
ju
jm

A1 ZFFEH MID|L (2021, 1. 28.)

01 Public Service (Social Value) Act 2012

* o S HLIE T oM =2 A S SO OlF

02 Public Contracts Regulation 2015

* MEAT (most economically advantageous tender) ™7} A|, AtZ|-2t

¥ Cabinet Office “Transforming Public Procurement (2020) : MEAT — MAT X|¢F

O UN SDGs (United Nations Sustainable Development Goals)
* 33Xt A SDGs 0| LHE 2015

m) Ch2h ALS|E 7hX|of CHSH o9t W7t of/CHe X|H
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A1 ZFFEH MID|L (2021, 1. 28.)

All contracting authorities
Only above relevant EU procurement thresholds
Services only

Pre-procurement

Consider how to improve social, economic and environmental well-being
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A1 ZFFEH MID|L (2021, 1. 28.)

Arel &y 7tx| & gt

» PPN 09/16 - Procuring Growth Balanced Scorecard (2016)
* 11,0007 T2 E 0|4 A 23 A YEXEO| BSC 7|2 HASH= 7HK & E7I5t0] 2T ALY} U

M2 H | CSF | <8 @

[ | o

Output/outcome Quality
SOIUtK:—P,:?uaIIty Construction Process
(==
On-time Delivery H7| £t3
Costs (H|2) Lifetime Costs

Supply chain accessibility
Supply chain management

Supplier organizational learning and continuous improvement

Employment
Employment & Skills
Workforce Skills

Energy Efficiency / Climate Change Impact

Environmental

Sustainability Resource Efficiency

Waste & Recycling
Health & Safety Health & Safety
Community Benefits (7| CSR)

Outcome & Benefits
Legacy
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Al 2EFH HIOJLf (2021, 1. 28.)

* Central gov departments

. , , 3"
will be expected to ‘account for o

149
the social value of new procurements, ?L

rather than just ‘consider’ it as currentl)%;cg &7 A oF EnsURING Nl ONERAER
( PUBI- COLLABORATIVE
4 A CONNECTED, : SECTOR COMMISSIONING

RESOURCEFUL PPORTUNITIES

SOCIETY POR YOUNG Y. L4
PEOPLE A ) FINANGES

m 9 TECH FOR G0OD

mnn'rme -

L SvePORTING CHARITIES
R *SOCIAL ENTERPRISES

A5
LR o
%hk LEADERSHIP, ﬁmﬂaﬁi -
REGULATION  THE SECTOR
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ZEHHA MOjLE (2021, 1. 28.)

» Outsourcing Playbook (2018)

«BE FQ TEAGN ABIH TS T O] OfL|a} 5| L7IsHoF BEED HA|

Preparation
& Planning

Consider how you will drive innovation & social value through the procurement.

Evaluate tenders based on price and quality, including social value impacts.

Evaluation “It will help to tackle regional inequality with new jobs and skill, promote

& Award economic growth and prosperity by supporting SMEs and start-ups to lead or
be part of government supply chains, and ensure those in disadvantaged groups
have equal opportunity to become part of diverse, resilient workforce.”
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Government Commercial Function

Central Commercial Teams (CCTs)

Commercial Standard/Best Practice/Assurance /Controls

Complex Transactions Commercial Policy

Market & Supplier Partnerships ~ Commercial Capability

N8 &K (Departments)

Commercial Professions

Non-commercial specialists

C6F879D187D44F 10A974512725120627

ZEHHA MOjLE (2021, 1. 28.)

Crown Commercial Service
RS
* Policy & Public Sector
* Wider Public Sector

Commercial Strategy
* 470 AFLZ20F (Pillar)
* Sourcing, * Customer Service
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ZEHHA MOjLE (2021, 1. 28.)

I1l. & SA™HE | Social Value Model
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Social Value Model (PPN 06/20)

|5 7tX|2F B7HEE HAl

I AI-§

e
[=]
=

ZEHO| M 125} of

50
d
<0
=}
X
o
S
KK
D
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(COVID-19 recovery)

o Myt AFY, M LXEE], M7= (skills) BE

CH

=
[S)

1} 722 (capacity)

b el
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Relevance

WS 0

Equal Treatment

dE 2 SAE = gsUb

H| ‘g
Proportionality

A1 ZFFEH MID|L (2021, 1. 28.)

H| X}E /A
Non-discrimination
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A2 22 HOjLt (2021. 1. 28.)
7k2| 2|2 10% 28 3

M£0|M o= BfLtEtE EE.*EI H, & U T Z2 10% UG (| FAHE)
AL 2, AlE D852 2 ddE Mot 8kl 42T el %

=13

|kl

-H> o
%

=

H
u

p AT =527 22 B2 10% 0| HEE 75
rey X LCF

H(Quality) BIE2| 10% UIF 75

o
» A2 71X W MIF VIS X = =2 =52 S480 et 27
MY 7HK] HF L 7S A

50%

25%

25%
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L ZFALE N X| = SH

IO 2L E{2
(the Cabinet Office Controls) SH| 1Pg0|M ELET

Public Procurement AL 0f A *l‘ilx" 71X Rdo| H2k|=X| =l
Review Service (Spot Checks & A|)
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IV. & National TOMs 2020

A1 ZFFEH MID|L (2021, 1. 28.)
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National TOMs 7| &

@ 18 E X|YPEAY

Ate] 7t =2 7|9 E2
> AL2|H 7HK| HeE gle o
18 57§ F=H| 347l X|& > 209 % 57§ FX|, 4074 X|E =2 =HH
- Zt WIHX| B &2 St 7}HX|(Proxy Values) 2 87}
H

SRR, K|, TYCHO| SH0 U WIXEE MUY 28

=11 &2

X BL BA T H7|2Xa], X
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National TOMs ™7[X| &H

ZXX| E(Measures) 0| Al

ZH| (Themes)
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Al 22 HIOjLt (2021. 1. 28.)

National TOMs - Are| ] FAF 1.8 S8 B 7HA| H (0 A])

Measures

Standard Units

Proxies

No. of employees (FTE) hired on the contract who are long term unemployed
(unemployed for a year or longer) as a result of a recruitment programme

No. people FTE

£18,965.00

No. of homeless employees (FTE) hired on the contract as a result of a recruitment programme

No. people FTE

£18,965.00

No. of mothers returning to work (FTE) hired on the contract
as a result of a recruitment programme who are long-term unemployed
(unemployed for a year or longer) - (when the mother is the primary career)

No. people FTE

£18,965.00

No. of survivors of modern slavery employees (FTE) hired on the contract
as a result of a recruitment programme

No. people FTE

£18,965.00

No. of employees (FTE) hired on the contract who are Not in Employment, Education,
or Training (NEETs) as a result of a recruitment programme

No. people FTE

£13,636.00

No. of 16-25 y.o. care leavers (FTE) hired on the contract as a result of a recruitment programme

No. people FTE

£13,636.00

No. of 18-24 y.o. employees (FTE) hired on the contract who are rehabilitating young offenders
as a result of a recruitment programme

No. people FTE

£22,162.00

No. of disabled employees (FTE) hired on the contract as a result of a recruitment programme

No. people FTE

£15,166.00

Percentage of women (FTE) hired on the contract

%

Record only

Specific initiatives or recruitment programmes for women run for the contract (Y/N)

Y/N -
Provide description

Record only

No. of hours of support into work provided to unemployed people through career mentoring,
including mock interviews, CV advice, and careers guidance -(over 24 y.o.)

C6F879D187D44F 10A974512725120627

No. hrs (total session
duration)*no. attendees

£125.62
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Social Value Portal (http://socialvalueportal.com)

Al 2EFH HIOJLf (2021, 1. 28.)

Our Vision

We want to become ‘the place’ where business comes to learn about social value; understand public sector targets; listen to community needs and meet
third sector providers

Our Mission

To promote better business and community wellbeing through the integration of Social Value into day to day business and the uptake The Social Value Act

Our Values

Equality — Transparency — Rigour — Commitment

" | GREATER
! | LONDON
ne w s ENTERPRISE
1 o fVUARDS: 2019

~‘_‘_‘_7_,~_;‘1 “r H‘—‘l 7 : ﬁ ﬂ IW” Hig lﬂh

[/7
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ABOUT NATIONAL TOMS SERVICES SV TASKFORCE NEWS EVENTS LOGIN/REGISTER SUPPORT

National Social Entries for the /'\
Value Conference National Social 2021

National Social
\/ Value Awards 2021 A T——

Entries Now Open
. are now open ’ ’

READ MORE
A TOOL FOR NitASURING, MANAGING & REPORTING SOCIAL VALUE -

C6F879D187D44F 10A974512725120627
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A1 ZFFEH MID|L (2021, 1. 28.)

c|ot= Cra &0

Ol M At=]H 7hX] 2HE 2 S fIoH 3= A=l 7tX| 23 HX|0pE dE
A S AAHE 718, MH[A Cr=S 2 XA FHEZ2 A2h)ollM AR 478

TolHAM 88 70
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ESG = Sustainability(X|57lsd9)2 Hx

ESG + 24 (Environmental), At2](Social), X|H = (Governance)| AHCE 7|2l Ate|H MY FOFE 2|0]
(1987, John Elkington, Cannibals with Forks: the Triple Bottom Line of 21st Century Business)
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UN SDG 2030

2000 2 E 20158 7HX| Al =l 'MDGs(2 gL F7H =
2016 HEE| 2030E7FX] UNIF =X A7 =31 2 :H:E xﬂAI

SUSTAINABLE dﬂ'
DEVELOPMENT ALS
17 GOALS TO TRANSFORM OUR WORLD

NO ) IR0 GOOD HEALTH QUALITY GENDER
POVERTY £ HUNGER AND WELL-BEING EDUGATION EQUALITY

DECENT WORK AND REDUCED
EGONOMIC GROWTH INEQUALITIES

13 CLIMATE LIFE LIFE 16 PEACE, JUSTICE 1? PARTNERSHIPS
ACTION AND STRONG FOR THE GOALS
INSTITUTIONS
o SUSTAINABLE

DEVELOPMENT
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What Happened to this Company?

7.64

.04

2008 2017
m EV(%:¢) = EBITDA(%:%) X EV/EBITDA

10



What Happened to this Company?
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Battle for the Soul of Capitalism

20179 2& 3G Capital(Kraft Heinz Company)0| 1642 &0 Unilever 2l |2t

)/ capital

Multi-stakeholders

Shareholders

Social, Financial value

Focus on Financial value

Long-term value creation
- Organic growth
- Emerging market focused
- Competitive advantages

Short-term value creation

- Cost-cutting(Lay-off/Close factories)
- US market focused

- Competitive human resource

Cooperative environment

Competitive environment

Public benefit / Fairness

Profitability / Efficiency

R&D and M&A

M&A
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2019 Business Roundtable:
The Purpose of a Corporation

« Shareholder Value Is No Longer Everything

BR Business

For more than two decades, the Business Roundtable has explicitly put
shareholders first.

On August 19, 2019, the Business Roundtable released a new “Statement on the
purpose of a Corporation.”

“Business play a vital role in the economy because of jobs, fostering innovation
and providing essential services. But it places shareholder interests on the same
level as those of customers, employees, suppliers and communities.”

In an atmosphere of widening
economic inequality and deepening
distrust of business, the powerful
group has redefined its mission.

Roundtable



https://www.nytimes.com/2019/08/19/business/business-roundtable-ceos-corporations.html
https://opportunity.businessroundtable.org/ourcommitment/

Four Corporate Archetypes

Corporate contributors
53%

Impact integrators
33%

Number of
companies
Shareholder
maximizers 4

11%

.'/'
Social

innovators
3%

Profit first Social first

Source: Deloitte Consulting



e Shareholder maximizer 0 Corporate contributor

ING Group concentrates on its core capabilities to The transportation/logistics industry produces 25%
protect and create wealth for its clients; it does not of the world's CO2 emissions. DHL understands that
include social impact in its mission/strategic plan. green shipping matters, especially for businesses keen
Christopher Steane, ING Commercial Bank's global to ship products in more environmentally friendly
head of lending, articulates this philosophy, “Our ways. Through its GoGreen program, DHL is reducing
primary stakeholders are the depositors who have fuel usage and total energy consumption and giving
entrusted their money to us—and we have to make customers greener shipping methods. DHL is betting
sure they are going to get it back.” Instead, ING that walking-the-talk on environmental stewardship
integrates social issues into investment decisions—such will enhance its brand value among ever more

as climate change or resource scarcity—to protect environmentally conscious consumers.

against business risk.

9 Impact integrator @ Social innovator

Novartis, the global pharmaceuticals company, aims Danone, the French food company, is committed to

to both solve society’s biggest health challenges and both business success and social progress. It takes
deliver superior returns to shareholders. As part of its a holistic view of its stakeholders that includes its

social commitment, through programs like “Arogya investors, people, suppliers, and the planet. Danone
Parivar” in India, the company is piloting new business integrates a variety of social initiatives into its

models to expand access to healthcare and treatment operations, for example, to strengthen smaller partners
to underserved, largely rural patients, and is replicating in its supply chain, conserve water, and educate young
the model in Kenya, Indonesia, and Vietnam. Through parents on proper nutrition. In addition, the company’s
this work the company has served 6.6 million people focus on producing healthy food for consumers is at

to date. the core of its “health through food” strategy.



Impactful Activities by Industry

CONSUMER PACKAGED

BIOPHARMACEUTICALS

OIL AND GAS

RETAIL AND BUSINESS

GOODS

« Conserving water

3.1 pp EBITDA
5.5 pp Gross Margin

« Ensuring a res[)onmble
environmental footprint

1.3 pp EBITDA
3.3 pp Gross margin

. lemr;ljg negative effects
on biodiversity and

‘.‘ 3.0 pp EBITDA

« Minimizing impact of
products and packaging

4.1 pp EBITDA
12.4 pp Gross margin

« Promoting employee
safety

1‘ 3.3 Gross margin

« Socially responsible
sourcing

1‘ 4.8 pp Gross margin

« Conducting ethical
human clinical trials
6.1 pp EBITDA
6.3 pp Gross margin

« Expanding access
to drugs

8.2 pp EBITDA
6.7 pp Gross margin

« Promoting employee
safety

4.6 pp EBITDA
4.8 pp Gross margin

« Promoting transparent
lobbying

"‘ 5.1 pp EBITDA

» Maintaining
process-oriented health
and safety programs

t 3.4 pp EBITDA

« Supporting ongoing
employee training
8.2 pp EBITDA
6.3 pp Gross margin

BANKING

« Avoiding and combating
corruption

‘.‘ 2.3 pp Net income margin

« Ensuring fair debt collection

t 0.5 pp Net income margin

« Ensuring fair selling practices

' 0.4 pp Net income margin

« Environmentally responsible
sourcing

" 3.4 pp Net income margin

» Promoting financial inclusion

t 0.5 pp Net income margin



The Spectrum of Businesses

Traditional Soaal[y Traditional
Charity Resp9n5|ble For-Profit
Business

Social Social
Entrepreneurship Intrapreneurship
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Help Companies Incorporate Socioeconomic Value into Business

Mobilize /Understand / Design / Implement ~ Manage
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THANK YOU!

- End of Document -
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(EH2l: A=, %)
T =2 20184 20194 20204
T UWAHA 273,283 321,434 346,440
Za7| 217,132 (79.5%) | 250,261 (77.8%) | 270,588 (78.1%)
0 M 7| 27,478 (10.0%) | 34,089 (10.6%) | 39,248 (11.3%)
o 2171 7,394 (2.7%) 9,264  (2.9%) 9,931 (2.9%)
A2l BHZIS 2,159  (0.8%) 3,528  (1.1%) 4,599  (1.3%)
HESX ChA
(=2s 22 d) (0.18%) (0.13%) 0 (0.12%)
&AM Z (Al Tof) - 23 283

FHMHE SUHA YT+ FYTL 427/ X

O A§H APY=

FEO0R): (209) 697.6Y &

T = 20184 20194 20204
EE PNSSES 273,283 321,434 346,440

=M E 49,335 (22.3%) 56,768 (21.7%) 55,202 (19.9%)
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